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Lasara Independent School District 

Highlights from Board Meetings 

Regular Meeting – Tuesday, April 9, 2018 – 6:30 p.m.

The Board Notes are not the official minutes of the Board Meeting. Official minutes of the Board Meeting will be posted after approval by the Board of Trustees.
Call to Order: 
The meeting was called to order at 6:30 p.m.
Quorum present with Mr. Eloy Castaneda and Mr. Isidro Robles absent
Pledge of Allegiance: 
Yunica Hernandez and Jose Castejon led the Pledge.
Action - Approval of Consent Agenda:
Approval of the following minutes:

A. Minutes of Special School Board Meeting of March 15, 2018 and Regular Board Meeting of March 19, 2018
B. Monthly Financial Report

C. Budget and Amendments Expenditures Report

D. Tax Levy Adjustments and Collections Reports 

Approved 5-0
Superintendent’s Report:
A. Student Recognition:  High School UIL Academics Regional Qualifiers presented by Israel Quintanilla/Marisella Salinas
B. Student Recognition:  High School Boys and Girls Track and Field Area Qualifiers presented by Jessica Garza/ Roy Vega
C. Student Recognition:  High School Girls Track and Field District Championship presented by Jessica Garza
Public Comments:
· No public comments
Action Items:

· Discussion and Public Comment on Lasara ISD’s Block Grant Funds
· Mrs. Cynthia Ramos presented information to the board and community members present at the meeting.  
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· Discussion and Possible Action on Letter of Support for 21st CCLC grant
· Mrs. Cynthia Ramos presented information to the board.  
Approved 5-0
· Discussion and Possible Action on the 2018-2019 School Calendar
· Mrs. Cynthia Ramos presented information to the board. Calendar A was approved. 
Approved 5-0
· Discussion and Possible Action on Summer School Staff Slots and Programs
· Mrs. Cynthia Ramos presented information to the board. A proposal for Curriculum Writing was also presented.
Approved 5-0
· Discussion and Possible Action to Approve E-Rate Category 1 and Category 2 Services for the Funding Year 2018 – 2019.

· Ms. Sara A. Alvarado presented the information to the board.

Approved 5-0
· Board Members share learning experiences from the National School Board Conference

· School Board Members shared their experiences and information from their conference.

Closed Session:

The Board adjourned for Closed Session at 8:22 p.m.
Section 551.074 – For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.

A. Discussion and Possible Action on 2018 – 2019 Teacher Contracts

Open Session:

The Board returned to Open Session at 8:29 p.m.
A. Discussion and Possible Action on 2018 – 2019 Teacher Contracts

· All teacher contracts were approved for the 2018-2019 school year

Approved 5-0
Adjournment:
The meeting adjourned at 8:30 p.m.
Future Board Meetings:

Regular Board Meeting - May 14, 2018
Regular Board Meeting - June 18, 2018
Regular Board Meeting - July 9, 2018
Lasara ISD transforms students to scholars.

